
THE ONLY EVENT FOCUSED
ON YOUR DEVELOPMENT 

AS AN ASC NURSE LEADER

FOR MORE DETAILS AND TO REGISTER, VISIT:

ASCNURSELEADERSHIP.COM

APRIL 27-28  2023 | DALLAS  TX● ●

REGISTRATION FEE INCLUDES:
Full program access to two-day conference, swag bag and gift
13 CE Contact Hours for RNs, 13 AEU Credits and 1 IPCH Credit *
Breakfast and lunch Thursday and Friday
Vendor networking reception Thursday, with appetizers, beverages, and prizes

*This program is approved by the California Board of Registered Nurses, Provider Number 17435 for 13 CE Contact Hours. This program is pending approval 
for 13 hours of AEU credit and 1 hour of IPCH credit by BASC Provider #1016. Certificates of completion will be provided for all eligible attendees.

eSupport Member Rate $800 $900
Full Price (non-member) $850 $950

CONFERENCE REGISTRATION
Early Bird Rate 

through 12/31/22
Received 

1/1/23 or later 



Nancy Stephens
Vanessa Sindell, MSN, BSN, RN, CAIP

THURSDAY, APRIL 27

FOR MORE DETAILS AND TO REGISTER, VISIT: ASCNURSELEADERSHIP.COM

THE GREAT RESIGNATION | THE DATA, THE SHORTAGE, 
AND WHAT YOU CAN DO ABOUT IT

WORKSHOP | INSIGHTS DISCOVERY™

NURSE TO NURSE: CRACKING THE CODE ON LIFE SAFETY CODE 
INSPECTIONS, TESTING, AND MAINTENANCE

KEYNOTE | BLAZE YOUR BRAIN: 
HOW TO TURN NEGATIVE 
THOUGHTS INTO POSITIVITY, 
BIGGER ACTION AND 
BETTER RESULTS

BEST PRACTICES FOR INVENTORY MANAGEMENT 

Every employer will need to conduct a workplace investigation at some point, and an effective 
investigation can make the difference between a litigation-free resolution and a painstakingly long, 
costly, lawsuit. We will cover an overview of workplace investigations, highlighting best practices 
and common mistakes, witness interviewing, and other important steps.

The success of any business is built on the performance of its people. Understanding yourself 
better leads to more easily adapting and connecting with others…which creates a workplace where 
innovation, creativity and productivity thrive. Insights Discovery™ is a simple and accessible 4 color 
model that can help you achieve this. You will have the opportunity to identify the combination of 
color energies that creates your unique personality and learn how to recognize them in others. 

For nurses, by nurses. Let's demystify Life Safety Code compliance and crack the code together. 
This session will introduce you to foundational Life Safety concepts and delve into the specifics that 
surveyors are focused on, including testing, inspection, and maintenance records. We will introduce 
you to the Life Safety Code compliance calendar, a tool designed to keep you on track and in 
compliance, no engineering degree required!

Building on previous and popular financial sessions, this course will dive into the inventory 
management and controls within an ASC’s supply chain - a responsibility that directly impacts the 
financial health and profitability of your facility. You will learn the key elements of inventory 
controls, case costing, accounting best practices, planning inventory levels, accurate inventory 
reporting, and KPI metrics associated with inventory management.

"The Great Resignation" has impacted the healthcare industry in a drastic way. ASCs in particular 
continue to face unprecedented staffing challenges. In this session, we will examine the current 
data on recruitment and resignation rates. We will also share proven ways to retain your great 
employees without burning them out. Finally, we will discuss strategies for attracting new talent. 

HUMAN RESOURCES FROM A LEGAL PERSPECTIVE | EFFECTIVE 
WORKPLACE INVESTIGATIONS

To keep up with 
the evolving world 
around you, you can’t 
keep thinking the same 
way you’ve always thought. In this 
presentation, explore the mindset 
that keeps you from embracing 
change and leading better. 
You have 60,000 thoughts a day, 
and research shows 80% are 
negative. With the uncertainty, the 
unknown, and change thrust upon 
you, these thoughts come in the form 
of doubt, worry, and stress and are 
linked to a poor attitude, an increase 
in errors, and declining interaction. 
The right mindset, however, will help 
you communicate more effectively, 
solve problems faster, and improve 
team engagement. Jessica guides 
you through her five-step process to 
identify your exact negative thoughts 
and turn them into actions that will 
change how you work, lead, and live. 
In today’s changing economy, 
it’s imperative to know how to 
change your thoughts, change 
your outcomes and fire up your 
power within.

CONTINUING EDUCATION 
This program is approved by 
the California Board of 
Registered Nurses, Provider 
Number 17435 for 13 CE 
Contact Hours.

This program is pending approval for 13 
hours of AEU credit  and 1 hour of IPCH 
credit by BASC Provider #1016. 
Certificates of completion will be provided 
for all eligible attendees who complete 
course evaluation.
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SPECIAL EVENT THURSDAY at 5PM

Vendor Networking Reception
Enjoy beverages, appetizers and 

a chance to win prizes while you network 
with industry vendors, speakers and peers.  



As the nurse leader of an ASC, do you struggle to plan, coordinate, and facilitate quarterly 
meetings? Are committee members and physician owners engaged? Does your agenda include all 
required items? In this session, we will cover the essential and required elements of both Governing 
Body and Quality Assessment and Performance Improvement (QAPI) meetings, when to schedule 
them, who should be there, what to discuss and how to facilitate them more effectively.

How do you show up to your team, coworkers, and patients? Often cited as an indefinable quality, 
“Executive Presence” is the collective term used to describe the skills necessary for leaders to 
instill confidence and credibility in others. Leadership or Executive Presence is the missing link 
between merit and success. Utilizing three pillars: gravitas, communication, and professional 
image - a high level of Executive Presence will allow you to carry a room and still be your authentic 
self. Explore what Executive Presence is, why you need it, and most importantly how to get it. 

WORKSHOP | HOW TO BE THE LEADER YOU'D WANT TO FOLLOW AND CREATE 
A HIGH-PERFORMING ORGANIZATION THAT EXCELS EVEN AMID CRISIS

FRIDAY, APRIL 28

BEST PRACTICES FOR EFFECTIVE & COMPLIANT QUARTERLY MEETINGS

BUILDING YOUR EXECUTIVE PRESENCE 

Infection Control is a crucial pillar of patient safety in the ASC. In this session, we will test your 
knowledge on the most important principles and guidelines as well as common issues and pitfalls 
regarding infection prevention and control in a dynamic and interactive way. Topics will include 
your Infection Control program, risk assessment, decontamination and sterilization processes and 
much more.

The "pressure test" of the COVID pandemic has spawned numerous performance initiatives to 
mend the stress fractures the crisis revealed. Many have failed and are doomed to fail for two 
reasons. First, the people in the organization don't want to follow those leading the initiative. 
Second, leaders can’t or won't address the underlying organizational culture. This workshop will 
provide you with the proven methodology leaders can use to prescriptively and intentionally create 
trust among their team and produce a high-performing culture that will support all their 
improvement initiatives even amid a crisis. 

INFECTION CONTROL HOT TOPICS

Stephen Harden | Leaders Get Results, LLC

Heather Lambert

Debra Stinchcomb, MBA, BSN, RN, CASC

Crissy Benze, MSN, BSN, RN
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SPONSORS

Platinum
CarePlus

Consentus

Gold
McKesson
OOSS

Silver
ACT Paragon

Bausch + Lomb
Henry Shein
J&J Vision
LENSAR
Medely

Mobius-Mitosol
SIS

Steris
Surgical Notes

Westin Irving Convention Center
at Las Colinas

400 West Las Colinas Boulevard | Irving, Texas | 75039
(972) 505-2900

CONFERENCE VENUE & HOTEL ACCOMODATIONS

Visit the website to access group rate link.

$239/night
Limited availability. 

Must book by 3/29/2023
check in 3PM, check out 12PM

FOR MORE DETAILS AND TO REGISTER, VISIT: ASCNURSELEADERSHIP.COM



THE ASC NURSE LEADERSHIP CONFERENCE | FACULTY

FOR MORE DETAILS AND TO REGISTER, VISIT: ASCNURSELEADERSHIP.COM

JESSICA RECTOR, MBA
Keynote Speaker 

HEATHER LAMBERT
Director of People Experience | Valiant Integrated Services

NANCY STEPHENS
Senior Consultant | Progressive Surgical Solutions, a division of BSM Consulting

VANESSA SINDELL, MSN, BSN, RN, CAIP
Senior Consultant | Progressive Surgical Solutions, a division of BSM Consulting

CRISSY BENZE, MSN, BSN, RN
Senior Consultant | Progressive Surgical Solutions, a division of BSM Consulting

COURTNEY LEONIS
Director of Operations | Progressive Surgical Solutions, a division of BSM Consulting

STEPHEN HARDEN
Founder, Chairman, CEO | Leaders Get Results, LLC

DEBRA STINCHCOMB, MBA, BSN, RN, CASC
Senior Consultant | Progressive Surgical Solutions, a division of BSM Consulting

APRYL MCELHENY, MBA, MSN, RN, CASC, CIC
Senior Consultant | Progressive Surgical Solutions, a division of BSM Consulting

ANNIE LAU
Partner | Fisher Phillips


